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Strategic Fitness Assessment – Commercial Lines Cheat Sheet

	Topic
	Questions

	Company Background

(Pages 1-5)

Cultural Assessment

(Pages 6-7)

Insurance Buying Habits

(Page 8)

Employee Wellness

(Page 9)

Substance Abuse

(Page 10)

Loss Prevention Orientation and Training

(Pages 11-12)

Claims Management

(Page 13)

Employee Benefits

(Page 14)

Retirement Plans/ Fiduciary Practices

(Page 15)

Motor Vehicle Safety

(Page 16)

Crisis Management 

(Page 17)

Environmental Practices 

(Page 18)

General Liability 

(Page 19)

Risk Management Program and Expectations

(Page 20)
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


