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Pre-approach letter
(Anti-Marketing Theme)

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

This letter is only one of many that you will receive during the year from a variety of insurance agencies requesting a look at your policies. Most will trumpet competitive rates, good service, and a dedicated staff. Few, if any, will actually deliver and none will dare to proactively venture beyond the issues of policies and rates to thoroughly understand your organizational culture and unique needs. To do so requires an honest demonstration of an agency’s commitment and capability in advance of selling you insurance.

Our method of protecting you and the financial health of your company does not begin and end with the purchase of insurance. At The Agency, we refuse to use the old models and outdated techniques that are designed to generalize a business, feed it standard insurance, and then vanish until renewal time. We know that you deserve more and we are prepared to give it . . . up front and without reservation.

Attached you will please find a brief description of our agency and our process. Our record proves that this value-driven approach leads to enhanced program design, reduced premiums, and satisfied clients.

In the near future, we will call you to formally introduce ourselves and we will do so with the knowledge that our process is not for everybody. On the other hand, if you are weary and leery of conventional agency limitations, ours would be a good call to take. In the interim, please feel free to call me directly at with any questions or comments.

Sincerely,

Producer

Pre-approach letter
(Targeted Market)

Date

Contact

Company

Address

City, State, Zip

Dear Auto Dealer:

We recognize that every dealership is different. We also recognize that many insurance programs fail to acknowledge these differences by making generic assumptions about the industry and the risks that each dealership must manage. In an effort to combat this generalized approach, The Agency has created a unique risk management audit tool designed specifically for automobile dealerships.

The audit is constructed to provide you with an unbiased, comprehensive analysis of your facilities, staff, culture, insurance program, and the risks that you face. This process is conducted onsite by our team of specialists, free of charge, and is used to identify, understand, and evaluate every aspect of your operation, its strengths, and its potential weaknesses.

In final form, the audit provides our team with the knowledge necessary to make qualified recommendations regarding your risk management, loss control, and insurance programs. Far from being a gimmick, our record proves that this refined approach leads to enhanced program design, reduced premiums, and satisfied clients.

I have enclosed some information about our company and our unique philosophy. In the near future, I will call you to formally introduce myself and to review our program in greater detail. In the interim, please feel free to call me directly at ___________ with any questions or comments.

Sincerely,

Producer

Pre-approach letter
(Article Enclosed)

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

Getting our message through to you is a tremendous challenge for our Agency. I know that you are constantly targeted by insurance “salespeople” professing to be bigger, better, faster, or cheaper. I know that their marketing tactics are often intrusive, rarely unique, and very impersonal. I also know that despite their affirmations, they are largely interested in what you can do for them. I am as offended by the lack of sincerity as you are and I can certainly appreciate why you might be skeptical of our approach. I only hope that you might take a moment to consider our ideas before you make up your mind.

During the past year, we have witnessed a uni-lateral increase in employee benefits rates. Next year, we anticipate similar pricing action from property and casualty insurance companies. Feeling powerless, many insureds begrudgingly consented to the increased cost of benefits without first inspecting all available alternatives. We want to make sure that this oversight is corrected and not repeated.

Almost a decade ago, The Agency broke from tradition and developed a comprehensive risk management assessment tool that we use to evaluate every component of your health, safety, and risk management concerns, as well as your organizational development and corporate cultural issues. This process is conducted onsite by our team of specialists, free of charge, and provides us with the knowledge necessary to make qualified recommendations regarding your risk management, loss control, and insurance programs. Far from being a gimmick, our record proves that this bold approach leads to enhanced program design, reduced premiums, and stabilized insurance costs – even in a rising market.

The enclosed article from _______, a leading industry publication, does a good job in explaining our proactive philosophy and unique approach. I know that you are skeptical, however, if you are even marginally curious, I encourage you to investigate us further. Please call me directly at ____________, with any questions, comments, or additional information.

Sincerely,

Producer

Pre-approach letter
(Needs Assessment)

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

This letter is only one of many that you will receive during the year from a variety of insurance agencies requesting a look at your policies. Most will trumpet competitive rates, good service, and a dedicated staff. Few, if any, will actually deliver and none will dare to proactively venture beyond the issues of policies and rates to thoroughly understand your organizational culture and unique needs. To do so requires an honest demonstration of an agency’s commitment and capability in advance of selling you insurance.

We encourage you to demand more.

Our method of protecting you and the financial health of your company does not begin and end with the purchase of insurance. At The Agency, we refuse to use the old models and outdated techniques that are designed to generalize a business, feed it standard insurance, and then vanish until renewal time. We know that you need more and we are prepared to give it . . . up front and without reservation.

Because you deserve more.

Attached you will please find a brief description of our agency and our process. Our record proves that this value-driven approach leads to enhanced program design, reduced premiums, and satisfied clients.

In the near future, we will call you to formally introduce ourselves and we will do so with the knowledge that our process is not for everybody. On the other hand, if you are as weary as we are of conventional agency practices, ours would be a good call to take. In the interim, please feel free to call me directly at _________ with any questions or comments. You may also view our website at www.TheAgency.com.

Sincerely,

Producer

Pre-approach letter
(Referral/Target Market)

Date

Contact

Any Town YMCA

Address

City, State, Zip

Dear Contact:

Joe Jones of Any Town YMCA gave me/us your name. Joe suggested we review the risk management audit process that we recently completed at Any Town YMCA and to talk about the possibility of conducting a similar program for you.

Our extensive experience with not-for-profit organizations, combined with our unique risk management assessment tool, provided Joe with an unbiased, comprehensive analysis of the facilities, staff, culture, and insurance program currently in place at Any Town YMCA. Our final report contained a concise explanation of findings, along with several recommendations to enhance each location’s risk management and loss control program. 

Working with select insurance providers, including the National YMCA Mutual Program, we were able to custom develop a comprehensive strategy to address their specific needs.

Attached is a brief description of our agency and process. Our value-driven approach leads to enhanced program design, reduced premiums, and satisfied clients.

Soon, I will call you to introduce myself and review our program in greater detail. Please feel free to call me directly at __________ with any questions or comments.
Sincerely,

<<Your name>>

Producer, <<Your company>>

cc: J. Jones
Producer

Pre-approach letter
(Article Enclosed)

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

Every minute of every day, somebody, somewhere, is faced with the grueling decision of how to cost-effectively insure their company. Most will not be entirely sure of what they are buying, not completely trust who they are buying it from, and sense that “something” is missing from the process. After the transaction, most will be disappointed by reactive and random servicing of their account, feel ignored by their broker, and appropriately question the integrity of their insurance program.

Knowing that established insurance selling behaviors severely lacked the integrity, value, and trust necessary to build client confidence and create durable client relationships; our agency was formed in 1997 with a single mandate to bridge the gap between client expectations and industry traditions.

Since that time, The Agency has received industry recognition for our unconventional, customer-driven, steadfast commitment to providing every client with “extreme service” that goes far beyond selling insurance. The enclosed feature article from ______, a leading industry publication, does a good job in explaining our proactive philosophy and unique approach. I have also enclosed a few questions that we often ask our potential clients to evaluate their present level of broker services. 

In the near future I will call you to formally introduce The Agency and myself. In the interim, please call me directly with any questions or comments at ___________. To learn more about our company, please review our web site at www.theagency.com.

Sincerely,

Producer

Simple pre-approach letter
(Financial Services)

Date

Company

Attn: Target

Street Address

City,State,Zip

Dear Target:

Specialization has become a way of modern life, in your profession and in ours. I work predominantly with _____ professionals within the ________ industry, enabling them to realize their personal and professional financial goals. These include:

•
Business life insurance for buy-sell agreements, key-man, split-dollar, and deferred compensation programs.

•
Personalized estate and pension planning.

•
 Complete financial planning, program design, implementation, and administration.

Understanding your need is my first priority, helping you to fulfill them is my business.

I will follow-up in a few days with a brief introductory phone call.

Sincerely,

Producer

Simple pre-approach letter
(Financial Services)

Date

Target

Address

City, State, Zip

Dear Target:

Are you interested in securing your retirement while reducing your tax exposure?

Specialization has become a way of life, in your profession and in ours. I work predominantly with _________ professionals within the ________ Industry, enabling them to realize their personal and professional financial goals. These include:

•
Business life insurance for buy-sell agreements, key-man, split dollar and deferred compensation programs.

•
Personalized estate and pension planning.

•
Complete financial planning, program design, implementation, and administration.

We are specialized and, having successfully worked with several ____________ professionals like yourself in our seven years of business, we offer you the same results achieved with each of them.

Understanding your need is our first priority, helping you to fulfill them is our business. I will follow-up in a few days with a brief introductory phone call and to offer a free planning service.

Sincerely

Producer

Simple pre-approach letter
(Financial Planning)

Date

Contact

Address

City, State, Zip

Dear Contact:

If your goals include a secure retirement, your strategies should include Broker/Firm/Team, and here is why:

•
You will need 75% of your pre-retirement income to maintain your present standard of living.

•
93% of those over age of 65 who have failed financially say it was because they did not have a plan.

Understanding your need is our first priority, helping you to fulfill them is our business.

I will follow-up in a few days with a brief introductory phone call and to offer a free planning service.

Sincerely,

Producer

Simple pre-approach letter
(Financial Planning)

Date

Name

Address

City, State, Zip

Dear Name:

If your goals include a secure retirement, your strategy should include Broker/Firm/Team, and this is why:

•
You will need 75% of your pre-retirement income to maintain your present standard of living.

•
93% of those over age of 65 who have failed financially say it was because they did not have a plan.

Whether or not you choose to utilize my services, ensure that your future is not left to chance. Please call me at your convenience for additional information or assistance.

Sincerely,

Producer

Send Info - Call Back Letter

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

loss control services for the ________ industry. I have also included a list of existing clients who share your specialty and may be contacted at your convenience.
Thank you for taking a moment to discuss our program over the phone with me, I think you will find this information very interesting. I look forward to talking with you soon.

Sincerely,

Producer

Not Now — Revisit Letter

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

It has been some time since we last talked; I hope your summer proved to be a successful one. The cafeteria plan that we discussed remains in our active file and I look forward to working with you in the future. In the interim, please feel free to call for additional information or assistance.

Sincerely,

Producer

Phone - No Letter

Sooner or later, I think we will get together on a project. I appreciate, however, that such business relationships take time to establish the necessary confidence and trust. I wanted to take a minute and thank you for the time you spent with me on the phone the other day. I would like to stay in touch from time to time with ideas that I think you might find interesting.

I look forward to working with you in the future. In the interim, please feel free to call us for additional information or assistance.

Meeting - No Letter

Just a short note to say thank you for taking time out of your busy day to meet with me. Eventually I think we will become your agency of choice. However, I appreciate that such business relationships take time to establish the necessary confidence and trust. I would like to stay in touch from time to time with ideas that I think you might find interesting.

I look forward to working with you in the future. In the interim, please feel free to call us for additional information or assistance.

Presentation Continuation Letter

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

Thank you for taking the time out of an obviously busy day to meet with me and sit through the Group Health Benefits presentation. It was a pleasure to learn about your organization and to inform you about ours. I will follow up with you in at greater length next week to discuss a more thorough needs assessment for your company. In the interim, please call with any questions regarding the program we discussed, or just to say hello.

Sincerely,

Producer

Yes — Follow-up

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

I want to take a moment and thank you personally for your business. I realize that you had many choices in deciding what company you wanted to place your commercial insurance policies with. I am committed to making sure you feel good about that decision by providing you with the best possible broker to client relationship available.

We are honored that you feel comfortable with our agency and we are proud to display your name on our list of clients. As always, if I can answer any questions for you please feel free to give me a call.

Sincerely,

Producer

Referral Thank You Letter

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

We wanted to take this opportunity to thank you personally for the referral to: ________________. I am honored that you're comfortable enough with The Agency and the level of service that we provide to recommend us to others. There is no better feeling than the one that comes from having a satisfied client who refers you to trusted friends and business associates.

Please feel free to call if you have any questions or if there is anything we can do for you. Once again, thank you very much.

Sincerely,

Producer
Referral Pre-Approach
Dear Client:

I’m writing today because I could use your help. Like any business person I must constantly build my business to prosper. To do that I need to consistently add new quality clients like (your company). I am delighted with the relationship we have developed over the past (number) years and humbled by the trust you have placed in me and (XYZ) agency to be your risk management and insurance advisors. 

It occurred to me that you are likely to know several top-notch business owners like yourself who could benefit from my services. I would be most appreciative if you would be willing to share the names of a couple such business people with me and allow me to use your name as a reference. I know you value your relationships with your friends and business associates, as do I. What I would be offering them is a professional relationship, much like the one you and I have developed.

I will give you a call (sometime) to discuss this with you. In the meantime thank you for considering my request.

Sincerely,

World Class Agent 

Referral Approach Letter

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

Your name recently came up in a conversation I was having with ___________ of ___________.

He/She suggested that you and I make contact to review what our agency has done for __________ and to explore any opportunities to do the same for you.

I have enclosed some information about my team and the program we designed for _______________.

In a few days, I will call to formally introduce myself and to review this packet with you in greater detail.

In the interim, please feel free to call ___________ or me for more information.

Sincerely,

Producer

Hello Again Letter

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

Though it has been a while since we last talked, I wanted to let you know that we haven't forgotten you.

As the business climate changes, we are continuously designing and developing new programs and enhancing existing ones to better meet the needs of our clients. Enclosed you will find an updated program summary that outlines some of our newest ideas. With your permission, I will call to review these programs with you in a few days. In the interim, please call with any questions.

Sincerely,

Producer

Thank You for the Meeting

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

Thank you for taking the time out of an obviously busy schedule to meet with me. It was a pleasure to learn about your organization and to inform you about ours. I look forward to continuing our dialogue on Monday. In the interim, please call with any questions regarding the program we discussed or just to say hello.

Sincerely,

Producer

Sent Info — Disappeared Letter

Date

Contact

Company

Address

City, State, Zip

Dear Contact:

By this time you should have received the requested information about our commercial insurance programs. I have been unable to reach you by phone to review the material or to discuss our unique approach to risk management and loss control. Please call me at your convenience if you wish to find out more about the program or about our agency.

Sincerely

Producer
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