The Simple Assessment 

The Partnership Conversation 

General Business Questions:

1.  The _________ is extremely large and competitive – what gives you a competitive advantage?  What makes you special?

2. Tell me more about the history of your company, how you started, and how you got to where you are now?

3. What have your greatest challenges been?

4. Tell me about the next five years – what do you see?  What are your plans?

5. What do you think it will take to achieve these goals?

Personnel Questions:

1. Who are your key people, how long have they been with you, and what makes them special.

2. Tell me about the rest of the employees.

3. Do you offer them benefits?  If so, what’s included?

4.  Describe your approach to risk management, loss control, and wellness.  How do you feel about the success of your programs?

5. How often are these programs reviewed for effectiveness and updated?

Insurance Buying Preferences:

1. Have you ever had a holistic assessment done on your entire program prior to bidding?

2. What services do you value that you are presently receiving, what services are you receiving that you don’t value, and what services would you value instead?

         (Add customized questions based on your value added service menu)

3. What do you find most frustrating about the insurance buying process?

4. Assume for a moment that we are your broker – please describe what the relationship should look like regarding frequency of contact, partnering, training, socializing, etc.

5. What does your current relationship look like, what expectations are being met and how can it be improved upon?

